read. think. dream. create.
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Bensenville Community
Public Library

Annual Board Goals Meeting
May 6™, 2019
7:00 pm

I CALL TO ORDER

II. DISCUSSION
(a) Review 2018-2019 Board Goals and Staff Priorities
(b) Review Strategic Plan
(c) Review Staff Priorities 2018-2019
(d) Develop 2019-2020 Board Goals and Priorities
(e) Personnel Committee meeting, Monday, May 13, 7pm
() Finance Committee meeting, Monday, May 20%, 7pm

II1. ADJOURNMENT
to May 22", 7:30pm scheduled May Board meeting
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